T317 Workflow/Timelines for Scouts wanting 12/30 EBOR

(Times are absolute latest . . . earlier is better)

SCouT

Emails scoutmaster@troop317.com
of intent to sit for 12/30 EBOR

Deadline: 11/15

—— —

Scoutmaster Conf.
ScouTt
SMC happens

Eagle Application
LEADER
Time-bound apps
signed by SM
Deadline: 12/22

|
|

-SM signs Eagle App

-SM signs Eagle Proj.

-SM signs Scout Book
Deadline: 12/18

References
SCouT
» References
" submitted to Mr.
Lancaster
Deadline: 11/15
Merit Badges Merit Badges
SCOUT SCOUT
Hard Copy of All Hard Copy of All time-
w hon-time bound time bound MBs
"1 MBs Blue Cards | submitted to Mr. Oakes
submitted to Mr. Deadline: 12/17
Oakes (Unless time exception
Deadline: 11/30 granted)
Scoutmaster Conf.
SCouT
» Emails
” scoutmaster@troop317.com
request for SMC
Deadline: 12/01
s Eagle Application
Eagle Application
=
P 1% Draft of Eagle Application matls Final tagie
X . Application to
submitted to Proj Coach
Deadline: 12/01 scoutmaster@T317.com
’ Deadline: 12/17
Eagle Project Eagle Project
SCOUT —éal_r— Eagle Project
Finances closed out per “EAGLE Post-Project Write Allsi SCOZL:)T .
sigs on exce
PROJECT MONEY up complete and gs on p20 (excep

GUIDELINES” doc on website
Deadline: 12/01

approved by Coach
Deadline: 12/15

Unit Leader)
Deadline: 12/17

This document shows suggested workflow and deadlines. Following it is no guarantee of outcome.

EBOR Process
LEADER
Packet delivered to
AAC
Deadline: 12/23

A 4

EBOR Process

LEADER
Packet Submitted to
District
Deadline: 12/24

EBOR
scouTt
12/30




	EagleDec302013_v02.vsd
	Phase II


